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I Coaching| [ Workshop | Networking / Mentoring / Framework Programmes / ALUMNA

October 2025

Thu, Oct 16| 02:00 p.m.-6:00 p.m. | GO1-201
Kick-off Event - COMETiN@GraduateAcademy (in English)

¥ Wed, Oct 29]03:00 p.m.-05:00 p.m. | Sofi-p
Group Coaching Start - Group 1(in German, Birgitta Wildenauer)

November 2025

Wed, Nov 04| 07:00 p.m.-08:30 p.m. | online
ALUMNA Online Meeting: How do | find the right mentor for me? - Understanding mentoring,
shaping relationships (in German, Sarah Sorhagen)

[ Wed, Nov 05| 03:00 p.m.-04:30 p.m. | G01-201
Group Coaching Start - Group 2 (in English, Catherine Ngoli)

@ Mon, Nov 10 09:00 a.m.-04:00 p.m. | G01-201
Workshop (Group 2): Creating a Profile for Your Next Career Steps
(in English, Dr. Philippa Cook)

[ Tue, Nov 11]109:00 a.m.-04:00 p.m. | G01-201

Workshop (Group 1): Creating a Profile for Your Next Career Steps
(in German, Dr.Philippa Cook)

[ Wed, Nov 26 03:00 p.m.-04:30 p.m. | G01-201
Group Coaching - Group 2 (in English, Catherine Ngoli)

¥ Thu, Nov 27103:00 p.m.-05:00 p.m. | Sofi-p

Group Coaching - Group 1(in German, Birgitta Wildenauer)

December 2025

[ Tue, Dec 2|09:00 a.m.-10:30 a.m. | online
Follow-up: From Your Profile Towards Your Job - Next Steps (in English, Dr.Philippa Cook)

¥ Wed, Dec 3109:00 a.m.-05:00 p.m. | GO5-Senatssaal (cancelled)
Workshop: Team & Diversity (in English, Catherine Ngoli)

Tue, Dec 09| from 05:00 p.m. | Winter market Milchkuranstalt
End-of-Year Gathering / Christmas Party (in person)
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January - Autumn 2026

[ Every 6-7 weeks | 90 min
Group Coaching - Group 1& 2 (in German/English, Birgitta Wildenauer / Catherine Ngoli)

B Tue, Jan13109:00 a.m.-10:30 a.m. | online
Career Development Follow-up (in English, Dr. Philippa Cook)

¥ Tue, Jan 27109:00 a.m.-05:00 p.m. | G01-R201(postponed from December 3, 2025)
Workshop: Team & Diversity (in English, Catherine Ngoli)

[ Tue, Feb 10]109:00 a.m.-10:30 a.m. | online
Career Development Follow-up (in English, Dr. Philippa Cook)

¥ Thu/Fri, Feb 12/13 | Thu 01:00 p.m.-05:00 p.m. | Fri 09:00 a.m.-04:00 p.m.| G01-201
Workshop: Networking - How to Become Visible in Your Own Community
(in English, Dr. Silke Oerlein-Karpi)

Thu, Mar 05]07:00 p.m. - 08:30 p.m. | online
ALUMNA Online Meeting: Talk - Conferences, Cooperations, Coffee Breaks - Networking
(Not Just) for Introverts (English, Dr. Katharina Hartinger)

Thu, Mar 10| 07:00 p.m. - 08:30 p.m. | online
ALUMNA Online Meeting: Follow Up - Mentoring Session - Conferences, Cooperations,
Coffee Breaks - Networking (Not Just) for Introverts (English, Dr. Katharina Hartinger)

Thu, Mar 26| 02:00 p.m.-06:00 p.m. | G01-201
Mid-Year Check-In (in English, Anne Overbeck)

B Tue, Mar 17109:00 a.m.-10:30 a.m.| online
Career Development Follow-up (in English, Dr. Philippa Cook)

B Thu/Fril Apr16/17| Thu 09:00 a.m.-04:30 p.m. | 09:00 a.m.-01:00 p.m. | G01-201
Workshop: Mentoring (in English, Dr. Angela Daalmann)

[ Tue, Apr21]109:00 a.m.-10:30 a.m. | online
Career Development Follow-up (in English, Dr. Philippa Cook)

B Thu/Fri, Jun 4/5]09:00 a.m.-05:00 p.m. | G01-201
Resilienztraining (in English, Dr. Kathrin Marter)

B Tue, Jun16]09:00 a.m.-10:30 a.m. | online
Career Development Follow-up (in English, Dr. Philippa Cook)

Autumn 2026

Thu, Oct 15| 02:00 p.m.-06:00 p.m. | TBA
Closing & Handover Ceremony: COMETIiN 2025/2026 — 2026/2027

October/November (TBA)
ALUMNA Online Meeting (90 min)
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Kindly note that the schedule and contents may be adjusted if necessary.
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Course Details

@ October 16, 2025 02:00 p.m.-06:00 p.m. | G01-201
Kickoff Event - COMETiN@GraduateAcademy (Englisch)

with Dr. Anne Teller, COMETiIN@GraduateAcademy
Moderation: Anne Overbeck

@ Mo, 10.11.2025 | 09:00 a.m.-04:00 p.m. | GO1-201
Workshop: Creating a Profile for Your Next Career Steps (English & German)

with Dr. Philippa Cook

Workshop Day 1, “Creating a Profile for your next Career steps” (English, for Internationals)

It can be a real challenge to plan your career strategically in Germany both within and outside
academia and many researchers are undecided which path to take. The entry routes intojobs are
not always transparent, candidates are often not well-informed about what to expect in the
application process, or how to ‘market’ their competencies. Scholars with an international
background and, additionally, women often face extra challenges in the academic workplace and
may have to consider these factors in their career planning. Even if (or especially if) you are
unsure of your path, it is better to start planning early. In this workshop, we will start career
planning at the most important place - with you! It is important to take time to reflect on what it
is you really want to do, what are your core values, what motivates you, when/where do you
thrive? You'll be supported in reflecting on and identifying what is right for you, bearing in mind
your current life situation, your academic skills and your extra competencies. This workshop
offers assistance with your career planning - whether within or outside academia - and will
encourage you to prepare for your future in a focused way by creating your own, personal action
plan. Participants will receive a preparatory exercise to complete approx. one week before the
workshop.

@ Thuy, 11.11.2025 | 09:00 a.m.-04:00 p.m. | G01-201

Workshop Day 2: “Finding your profile for the next steps in your career” (German)

Strategic career planning in Germany—both within and outside academia—can be a real
challenge. Many researchers are unsure which path to take. Knowing your own profile is
fundamental to career planning and the eventual job search—What can | do? What do | have to
offer? How do | want to work? What are my values and what motivates me? In this workshop,
exercises and self-reflection will help you work out initial answers to these questions, and you
will begin to develop your own profile and practice presenting it. Togetherin a group, you will try
to identify suitable fields of activity and learn about specific strategies for gaining a foothold in
the non-university job market. The workshop encourages you to start thinking about your career
planning early on and to develop an assessment of your own profile. Participants will receive
preparatory tasks approximately one week before the workshop.

@ Follow up/ONLINE ,PeerSupport Workshop” with Dr. Philippa Cook (English)
6 x 90 Minutes online Session for all participants of the workshop “Creating a profile”

In this “safe-space” the participants can share their experiences so far, engage in discussions
about the outcomes of the process up to now, and suggest strategies to resolve issues that may
stillexistin order to continue to pursue their own career plansin amotivated and self-determined
fashion. Dr.in Philippa Cook can moderate and provide structured inputs and break-out activities
as required.
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Thu. 02.12.2025, 09:00 a.m. -10:30 a.m.
Thu.13.01.2026, 09:00 a.m. -10:30 a.m.

Thu. 10.02.2026, 09:00 a.m. -10:30 a.m.
Thu. 17.03.2026, 09:00 a.m. - 10:30 a.m.
Thu. 21.04.2026, 09:00 a.m.-10:30 a.m.
Thu. 16.06.2026, 09:00 a.m. -10:30 a.m.

@ 8 x Group Coaching

German: Birgitta Wildenauer, https://sofi-p.de/

English: Catherine Ngoli, https://www.catherinengoli.com/
90 Minutes

In the group coaching format with Birgitta Wildenauer (www.sofi-p.de), you will have the
opportunity toreflect on current challenges, questions about career orientation, or even personal
issues together with other female scientists in a safe space. The focus is on collegial exchange,
mutual support, and strengthening individual resources. The group works with experience-based
methods and invites participants to learn from each other, gain new perspectives, and expand
their own scope of action. No prior knowledge is required—curiosity and a willingness to actively
participate are sufficient.

The group coaching format with Catherine Ngoli (https://www.catherinengoli.com/) offers an
inclusive and empowering space to explore your personal and professional development within
an international community of peers. You are invited to bring your current questions, doubts, or
challenges - whether related to career paths, visibility, work-life balance, or navigating academic
environments. Through guided reflection, peer learning, and mutual support, the group aims to
strengthen your confidence and resilience. Catherine’s coaching style is interactive and
resource-oriented, encouraging open dialogue and cross-cultural learning. No prior coaching
experience needed - just openness and a willingness to engage.

Both groups meet a total of 8 times (approximately every 1.5 months for 90 minutes) during the
program cycle. Reqular attendance in one group is mandatory. The allocation and exact dates will
be coordinated and communicated within the smaller groups.

@ Wed, 03.12.2025| 09:00 a.m.—05:00 p.m. | GO5-Senatssaal
Workshop: Team & Diversity (English, Catherine Ngoli, https://www.catherinengoli.com/)

In the workshop "Diversity & Group Training," participants explore the multiple dimensions of
diversity within academic contexts. The focus is on constructive engagement with difference in
groups - particularly within interdisciplinary, international, and heterogeneous research teams.

Key topics include: Perception and impact of diversity (diversity dimensions), Group processes
and social dynamics in academic settings, Privilege, exclusion, and anti-discrimination
perspectives, Reflection on one's own role within groups, Tools for inclusive group
communication and collaboration.
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@ Thu/Fri, Feb 12/13, 2026 | Thu 01:00 p.m. - 05:00 pm | Fri 09:00 a.m. - 04:00 p.m.
Workshop: Networking - How to Become Visible in Your Own Community
(English, with Dr. Silke Oerlein-Karpi, https://www.kte-coaching.de/)

This two-part in-person workshop with Dr. Silke Oehrlein-Karpi supports participants in
developing a strategic and personal approach to networking as a key competence for their
academic and professional journey.

Pre-Work (sent 14 days in advance):
Participants receive preparatory materials for self-reflection, including a personal networking
map and exercises to identify their current position and goals.

Module I (Day 1, 01:00 p.m.-05:00 p.m.):

The first session focuses on self-concept, the comfort zone model, common career pitfalls, and
developing tailored strategies for professional positioning. Participants explore their individual
access to the topic, set personal goals, and reflect on the purpose of networking - supported by
best practice examples.

Module Il (Day 2, 09:00 a.m.-04:00 p.m.):

The second day addresses practical topics: networking at conferences, identifying suitable
positions (Master, PhD, industry), the role of supervisors in one's network, mentoring as a
confidence booster, reactivating dormant contacts, and peer support networks. Participants
engage in moderated peer coaching sessions based on their individual questions.

@ Thu/Fri, April 16/17, 2026 | Thu 09:00 a.m.-04:30 p.m. | Fri 9:00 a.m.-01:00 p.m. | G01-201
Workshop Exploring Mentoring - Roles, Relationships & Opportunities (English, with Dr. Angela
Daalmann)

In this 1.b-day interactive workshop, participants are introduced to mentoring as a valuable tool
for professional and personal development in academic contexts. Through input sessions,
practical exercises, and guided reflection, we will explore the different forms and functions of
mentoring, clarify expectations, and develop strategies for establishing and maintaining
effective mentoring relationships.

Key topics include:

Understanding the mentoring process and roles

Setting goals and boundaries in mentoring relationships

How to find and approach mentors

Peer mentoring and cross-hierarchical networks

Mentoring as a resource for career planning and confidence-building

@ Thu/Fri, June 04/05, 2026 | 09:00 a.m.-05:00 p.m. | G01-201
Workshop: Resilience Profiling & Purposeful Career Navigation
(English, with Dr. Kathrin Marter, https://drkathrinmarter.org/)

This workshop offers a powerful space to explore your personal resources, motivations, and
strategic positioning in academic and professional life. Through interactive input, guided
reflection, and peer coaching sessions, participants develop a clearer understanding of what
anchors them - and what may be holding them back.
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Key elementsinclude:

e Checkin & kick off: How are you showing up today? Identifying personal resources and
stressors

e Peer Coaching: Practicing structured peer consultation on current challenges
SWOT insights & workplace dynamics: |dentifying tensions and potential in both
academic and personal contexts

o Needs-Based Communication: Introduction to Marshall Rosenberg’s Nonviolent
Communication as a tool for clarity and agency

o Transfer Tasks: In-between exercises to foster continuity and real-world application

The workshop encourages a reflective yet pragmatic approach to building resilience and
aligning your career decisions with what truly matters to you.

Kindly note that the schedule and contents may be adjusted if necessary.
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